
Quality Improvement Project

vs

Research 

Prof David Greenfield

Dr Kathy Eljiz
5 September 2023



Professor David Greenfield

School of Population Health 

Faculty of Medicine and Health 

University of New South Wales 

AUSTRALIA

david.greenfield@unsw.edu.au

Dr Kathy Eljiz

School of Population Health 

Faculty of Medicine and Health 

University of New South Wales 

AUSTRALIA

kathy.eljiz@unsw.edu.au

mailto:david.greenfield@unsw.edu.au
mailto:kathy.eljiz@unsw.edu.au


• What is the problem you are trying to address?

• What evidence is needed to inform decisions? 

• What are the skills and resources available?

• What is the timeframe you are working within? 
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Health Service Improvement Continuum 

In deciding the type of activity, consideration should be given to 

the outcome, resources, time and individual and team 

capacity. 



Quality 
Improvement

• Applied practices

• Ethics not 
required

• Assess lessons 
from changes in 
practices

• Short time frame

• Focus on 
particular setting 
and population

Health Research 

• Evidence-based 
practices

• Requires ethics 
review

• Grounded in 
academic 
literature

• Extended time 
period

• Contribution to 
knowledge base

• Outcomes 
generalisable 
within similar 
contexts or 
populations

Translational Health 
Research 

• HR +

• Translational 
emphasis: 
explicitly promotes 
further 
interprofessional 
collaboration 
through 
organisational and 
academic-
researcher 
representatives 
working together 
in all phases of a 
study

Health Service Improvement Continuum 
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https://www.bmj.com/content/bmj/368/bmj.m865.full.pdf
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What is Quality Improvement?

The quality improvement cycle – the ‘PDSA cycle’, i.e.:

Source: How to Improve | IHI - Institute for Healthcare Improvement

https://www.ihi.org/resources/Pages/HowtoImprove/default.aspx


Quality Improvement Essentials Toolkit | IHI - Institute for Healthcare Improvement

https://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

https://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
















What is research?







Eljiz, K., Hogden, A., Vrklevski, L., Milosavljevic, M. Walton, V. 

and Greenfield, D. (2023) The SCOPE Toolkit: how to conduct 

translational health systems research studies, The Journal of 

Health Administration Education, in press



QI 

THMR + HMR

Eljiz, K., Hogden, A., Vrklevski, L., Milosavljevic, M. Walton, V. 

and Greenfield, D. (2023) The SCOPE Toolkit: how to conduct 

translational health systems research studies, The Journal of 

Health Administration Education, in press



https://methods-sagepub-com.wwwproxy1.library.unsw.edu.au/methods-map















https://www.who.int/health-topics/research#tab=tab_1



The WHO 2012 Strategy on HPSR advocated a six-point agenda for action to facilitate 
evidence-informed decision-making and the strengthening of health systems: 

1. embedding research within decision-making processes; 

2. supporting demand-driven research; 

3. strengthening capacity for research and use of evidence; 

4. establishing repositories of knowledge; 

5. improving the efficiency of investments in research; and, 

6. increasing accountability for actions.

World Health Organization. Changing mindsets: strategy on health policy and systems research. 2012. www.who.int/ alliance-hpsr/alliancehpsr_changing
mindsets_strategyhpsr.pdf



Evidence-informed decision-making in public health 

in Canada: The National Collaborating Centre for 

Methods and Tools (NCCMT), CCDR 47(5/6) -

Canada.ca
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